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Patrons:  Lord Joel Joffe CBE and Sir Edward Clay

Excellent Development Limited is a Registered Charitable Company 

Incorporated in England and Wales No. 4432166  Registered Charity No. 1094478

Registered Office: 2 Water Court, Water Street, Birmingham, B3 1HP

excellent development enables disadvantaged communities in 

Africa to transform their environment sustainably and improve 

water supplies, food production, health and incomes.

ñcreating developmentwith water & treesò
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our mission
ÅWe enable disadvantaged communities in Africa to transform their

environment sustainably and improve water supplies, food production,
health and incomes .

ÅWe enhance development awareness and education in the UK and
worldwide .

our 2010 goals
Support community self -help projects:

To dig: 1,000km of terracing 
To build: 300 sand dams
To plant: 1 million trees

excellent mission & goals
"Excellent Development is a unique charity that approaches rural development in a multi -disciplinary way with
the aim of achieving a win -win situation : enhancement of the natural environment and improved quality of
life .ò

Dr Terence P. Dawson, Environmental Change Institute, University of Oxford, UK .
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Enable and encourage community self - help projects in semi - arid Kenya to: 

ÅImprove water and soil conservation through

ïTerracing of land,

ïBuilding of small -scale sand dams,

ïPlanting of trees.

ÅImprove the water supply for people, animals, trees and crops. 

ÅImprove the quality, variety and quantity of food crops.

ÅIncrease the number of trees planted that are indigenous, medicinal and/or endangered.

ÅEmpower themselves through knowledge and experience sharing, training, workshops and exchanges.

ÅIncrease income generating opportunities.

ÅTackle the barriers to their sustainable development including climate change. 

Enhance Development Awareness & Education in the UK and worldwide by:

ÅFacilitating and disseminating the results of research into the social and technical models of our work.

ÅAdvocating wider -scale use of our self -help community development model and sand dam technology.

ÅImproving development awareness with the general public, directly and through corporate and other 
partnerships.

ÅImproving awareness of climate change: the opportunities to mitigate the impacts of climate change 
and offset carbon dioxide emissions.

ÅEnhancing formal development education in the British Isles.

excellent strategies 2007 -12
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where are we working?

Mtito Andei*

*Kola

We currently work in the Machakos,
Makueni and Kibwezi Districts, Eastern
Province, Kenya ïcovering 12 ,000 km 2.

We are working with 38 self -help
community projects .

Our two major bases for
work are in Kola, Machakos
and Mtito Andei, Makueni ï
which is between Tsavo East
And Tsavo West Game Parks .

We have a forest in each of
these locations, which conserve
endangered species of trees and
provide seeds for the community
nurseries .



excellent achievements up to 2006/7

up to up to up to
2004/5 2005/6 2006/7

self-help groups 20 36 38
tree nurseries 16 21 38
trees planted 81,289 166,401 302,477
dams built 24 63 106
dams extended 2 12 18
terraces dug (km) 42 159 434
"I particularly like Excellent Development's holistic approach to sustainable development . This is
underpinned by their community development approach and innovative sand dam technology,
which helps transform semi-arid environments and provide clean water for people and animals .»
Lord Joel Joffe CBE, Chair of Oxfam 1995-2001 and Patron of Excellent Development .
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2006 has been another excellent year for us, having continued to increase 
income and our work with a growing number of communities in Kenya.  

Here are the highlights of the year:
Å Income increased from £250,000 to £370,000.
ÅWorking with 38 self -help groups.
Å 43 sand dams built, with 6 more extended.
Å 275 km of terracing dug by self -help groups.
Å 38 tree nurseries operating
Å 136,076 trees planted in Kenya.

ÅProduction and launch of a film of our work ñWalking on Waterò.
ÅAchieved philanthropy funding investment of £530K over 5 years from Andrews 
Charitable Trust and the Four Acre Trust.
Å Successful year one of 5 -year partnership with the Mennonite Central Committee 
ïa North American NGO.
Å Corporate partnerships achieved with Travel Counsellors and Planet Positive.
Å Launched TreeDuty public fundraising brands ïfor flights and annual offsets.

excellent 2006/7 summary
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In the areas where we work, in semi -arid Africa, communities
consistently identify the conservation of water and soil as their
biggest priority in order to prevent famine and improve health
and incomes . Enabling solutions to address this priority is thus
the core of our work .

Excellent Development works to enable communities to
improve water and soil conservation in three key ways :

Å Terracing Land

Å Building Sand Dams

Å Planting Trees

These three elements reinforce each other, creating a revitalised
environment where improvements can be gained in food and
water supply, incomes and health .

excellent development model
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community self -help groups working together

conservation leading to development
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our community approach 
A vital principle of Excellent's work is that communities
decide on their own goals, and contribute to their
projectôsimplementation and sustainability . Every
project starts with people organising themselves into
self - help community groups, focusing on their own
needs and priorities . Excellent Development neither
imposes solutions nor takes a specific solution - based
approach to its work . It is Excellent who adapt and re -
prioritise according to what they hear - rather than the
other way around .

We build dams only where communities
want them - demonstrated by their
willingness to collect all the water, sand
and stones required for construction .
This amounts to 50 % of the total
building costs . Because community
groups build the dams themselves, they
not only make sure they are built right
but they also have ownership and are
committed to the benefits they bring . By
terracing land around the dam, they
improve its effectiveness ; by owning
them they ensure the low maintenance
required is carried out when needed .
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digging terraces

Terracing is a traditional method of ensuring that more water
and fertile top soil remains on the farmers land ï helping to
improve food production . Terracing in the dam valleys helps
to prevent soil entering behind the dam, which reduces
storage capacity and the cleanliness of the water .

Terracing such dry land is extremely hard work, but the benefits for soil and water conservation are
worth it . Water run - off can be reduced from 42 % to 6 % ; soil losses can be reduced even more
dramatically ïby up to 97 % .


